


contend with the discouragement that results when some of their most
qualified peers transfer.

When we ask students why they leave the College we hear a variety
of explanations—and the institution is working to address those issues in
many ways—one I'll mention here relates to diversity. Students
consistently report the lack of diversity in the student body as one of the
reasons they leave. At the same time, retention among minority students,
especially those who are not part of the HEOP program, is especially low.
Retention among international students is also low. Improving the
retention rate, especially among these groups of students is an important
institutional goal.

We decided that an office that provided academic support services
and promoted a community experience that emphasized academic
accomplishment—an office that mimicked to some extent the HEOP
program—was a wise way to improve retention among these groups of
students.

Improved retention depends most significantly on improving
engagement and achievement among all of the students at Skidmore.
Student Affairs, is interested in working with the faculty and academic
programs to develop an array of programs, workshops, and other non-
credit bearing experiences to support student engagement. For example,
academic skills training (study skills, note taking, time management,
etc.), support for study groups, programs promoting graduate school and
fellowships, strengthening support for students working as tutors, and
working with faculty and academic departments to identify courses
where study groups or supplemental instruction might be especially
supportive of student success. All of these ideas are just that ideas,
possibilities the office is interested in considering with faculty.

Finally, |1 should also mention that our understanding of how to
bridge the work of academic and student affairs is changing. The DOS is
no longer “the bridge” between two relatively distant and unrelated units
of the College. Offices and programs across the student affairs division
identify with the educational goals of the institution; they are working to
promote engagement and excellence, retention, diversity, and citizenship;
most of these offices have on going productive working relationships with
faculty or academic departments or programs, and in the future
“bridging” or working collaboratively across the division is likely to
increase.

The study group Chuck described in his remarks looked at the
organizational structures at other colleges and discovered that there is
considerable variation in how colleges organize the offices and provide



the programs we were considering. The study group looked at several
different organizational models, some involving fundamental
reorganizations of both academic and student affairs. We did not come to
a set of recommendations that were fully satisfactory, but we developed a
report recommending that the DOS move to Academic Affairs and retain
primary responsibility for those functions, programs, and activities that
require the organized and systematic efforts of the faculty. The report
also recommended that Student Affairs retain responsibility for those
functions, programs, and activities involving direct services to students.

Using this heuristic, Chuck and | developed the plan we
implemented. The DOS would report exclusively to DOF and continue
organizing academic advising, leading the development of academic
policy and publications, and promoting academic integrity. In AY 05-06,
the DOS would work with Student Affairs to develop new policy,
procedures, and services for students with at risk of failure. Locating the
office responsible for academic advising, a fair amount of academic
policy, and academic integrity in Academic Affairs seemed especially wise
to me. These responsibilities are the work of faculty and the office
responsible for organizing this work belongs in academic affairs. | believe
it should have the authority to strengthen the advising system and to
make real progress on concerns many of you have expressed about
academic integrity.

The Office of Student Academic Services grows out of the Student
Affairs mission and the concerns of the Dean of Student Affairs as
described in the Faculty Handbook. | have brought copies of both with
me for your review. In other words, the office is assuming some of the
responsibilities, the “student affairs” responsibilities formerly assigned to
the DOS. | have also brought copies of the College’s organizational
charts—Ilast year’s and the current version.

The proposed mission of the Office of Student Academic Services is
to promote student engagement, excellence, and retention. The Office of
Student Academic Services hopes to offer a wide variety of services that
improve academic skills and help students take full advantage of the
academic opportunities available at Skidmore. The Office will work
faculty, academic programs, and other student affairs offices to develop
programs and initiatives that promote student success and further the
College’s strategic plan.

As | indicated in my memo to the community in June, as Chuck
mentioned a moment ago, and as Matt said in CEPP’s report last week:
we have a lot of work to do before fully launching this new office; we
expect to consult with IPPC, CEPP, DOF, DOS, and FYE as we develop
the services this office will offer. | hope that the concerns about the



process of forming this office and communicating about this work do not
cause of us to lose sight of the important goals we are working to
accomplish.



